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Hi there!

theater degree
Attorney for 25 years
 - prosecutor
 - entertainment lawyer
 - high tech (AI, 
Robotics, Drones)
Sega & sony
Speak internationally
Founded metaclusive ’19
Trained dept of labor
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Wife kids Happy camper

Hey dj Uber geek invisible
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a sense of belonging
that transcends diversity 
and inclusion where
all are represented,
valued, and accepted.

Metaclusive®
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The Metaclusive® hero 

Unless you are invincible
it’s hard to talk about being 

metaclusive
if you don’t feel safe, so…
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Psychological safety today
ü get comfortable being uncomfortable
ü Give yourself permission to not know everything
ü Give yourself and your colleagues the grace of forgiving a mistake
ü If you have a question and feel safe, please ask. If not, please email me.
ü I will not call on anyone
ü If someone says something less than ideal, remember they are trying
ü I will keep us on a safe path today
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Do we all agree?
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“Unconscious bias is the thumbprint 
of the culture on our brain.”

Dr. Mahzarin Banaji, Harvard
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definition

An implicit stereotype or bias is the unconscious 
attribution of particular qualities to a member of a 
certain social group. Implicit stereotypes are 
influenced by experience, and are based on learned 
associations between various qualities and social 
categories, including race or gender.
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Explicit v. implicit 

direct, clearly expressed, 
readily observable, or 

laid out in full. 

implied, unstated, or expressed 
indirectly. Not based in fact, 

with no qualification or 
question. It is based on what 
our brain believes to be true.
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Once you know (or should know) about it, 
it is conscious bias.

Arguably, after today, you will all know. 

run!
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Brain sorts billions of 
stimuli in the amygdala – 

threat and fear

Layer on our own experiences

We prefer sameness: 
Neurologically unconscious, 

bypass rational thinking. 

Safe & familiar dangerous

good bad

Instinct / self protection / useful

Bias / stereotyping / discrimination
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Instinct / self protection / useful

Bias / stereotyping / discrimination
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You are a zebra
All Zebras are safe

Dinosaurs are dangerous

You are male
All males are safe
male = safe/good

All Not males are unsafe
Not male = unsafe/Bad

“they” are not male
they = unsafe/bad
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Us & most folks

Dangerous predators

It should look like this…



But… just like a zebra,
we see the world as ,

Zebra/not zebra, rather than
Safe/not safe
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diversity
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gender

race

Many people forget about the whole team 
and focus on race and gender alone
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genius
goddess

rich Control
the seas

Speed flight

A campus filled with diverse people who feel like they 
belong is like a league of superheroes.

Who wouldn’t want to learn with 
a League of superheroes?
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religion
veteran

Familial 
status

ability Ethnicity & 
National 

origin

age
Sexual orientation 
gender identity & 

gender expression

Diversity is much broader 
than race and gender…
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genderrace



inclusion
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Belonging:

A sense of fitting in or 
feeling like you are an 
important member of a 
group.
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equality

Same starting point
Same start time
Same abilities
Same resources
Same goal
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Inequality
different starting point
different abilities
different resources
Same goal

The steps were built, the Hole 
was intentionally dug, and the

LADDER PLACED TOO HIGH

Systemic racism
& biasMetaclusive LLC © 2020-2023



Systemic racism & bias

Redlining
Violence
Access to credit
Education deficit
Physical barriers
Higher standards
Law enforcement
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diversity

Brings more people into the 
uneven playing field already 
complicated by inequality & 
systemic bias
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equity

Redirects resources to fix 
barriers and intentionally 
support those who need it 
to achieve equality
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They need 

to just…

I did it!

not earned

Systemic racism & bias

Birth lottery

If it is not your fault 
that you are privileged

…Then It is not “their” fault 
they are not privileged
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Privilege check list:
ü white
ü Male
ü cisgender
ü Heterosexual
ü Christian
ü middle-class
ü able-bodied
ü native English speaker
ü American citizen
ü tall
ü thin
ü family support 
ü educated 
ü food/housing stable

The more privilege you have,
the harder it is to see your own bias
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Regardless of whether you are 
part of the problem, you can be a 

part of the solution
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There are Many types of unconscious bias, but if 
your decision-making & actions are impacted by 
factors you aren’t aware of, does it matter which 
kind of bias it is? 
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Classifying bias

handout



handshake bias?
candidates with better ‘handshake scores’ considered more hireable, meaning decisions 
made in the first few minutes [Greg Stewart, University of Iowa] à nonverbal bias

Low voices?
people with lower voices managed larger teams and made more money [Duke University 
2013] Canadian study from 2009 showed that people prefer political candidates with 
lower voices. 

Gentlemen prefer blondes?
The salaries of blond women are 7% higher than those of women who are brunettes or 
redheads [Queensland University] à hair color bias

Unusual biases
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”
”
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Everyone has a superpower…
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1. Belonging
2. Humor
3. vulnerability



1. Be myself
2. genuine interest in what people say, think, feel, and do
3. Truly “See” people and value them as they are
4. Use humor appropriately
5. openness to people who are different from me
6. willing to be vulnerable and share myself 
7. Use pronouns correctly
8. Use gender inclusive language
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How I use my superpowers…



Do Encourage use of proper Pronouns 
(not chosen or preferred)
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Do use Gender-inclusive language

Hey guys, gals folks, folx, friends, people, hey friends, hey y’all

ladies and gentlemen, men 
and women

friends, folks, folx, guests, colleagues, y’all, allies, people, 
everyone, collaborators, patrons, all assembled, or use audience 
role (students, guests)

His, hers, he, she, him, her, 
himself, herself Theirs, they, them, themselves à You is also plural!

Husband, wife, boyfriend, 
girlfriend spouse, partner, significant other

dude, bro, brother Don’t use in a business or work context, unless, of course, you are 
actually talking to your brother

girls don’t use this unless referring to women under the age of 18
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Hey, can I 
get a copy 
of that? Yes!

Email me.
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Results of bias
1. Good people passed up for positions, assignments, teams
2. Being passed up à hurt feelings, feeling excluded
3. Excluded employees = less productive
4. When e’ees are less productive, others must work harder
5. Unhappy e’ees leave or sue
6. Where do they go when they leave?
7. Litigation is very expensive
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costs of bias
1. Excluded employees = 50% higher turnover rate [10M/yr per 

10k e’ees]; e’ees who perceive bias 31% planning to leave 
within a year [vs. 10%]

2. E’ees who feel exclusion take 75% more sick days & have 56% 
decrease in job performance

3. E’ees who perceive bias 3x > likely to be disengaged. Gallup 
says active disengagement costs between 450B - 550B/yr

$550 billion
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5. E’ees who perceive bias 2.6x > likely to withhold ideas and 
market solutions [34% v. 13%] in past 6 mos

6. Gap: 79% of women and 65% of men care about culture & 
believe it critical to helping them thrive v. 63% of leaders

7. Gap: 51% of white males rated diversity programs favorably 
v. 21% of women or people of color
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costs of bias $550 billion



8. 1% of the nation’s Fortune 500 CEOs are black, 4% are 
women, only one is openly gay

9. as many as 50% of women working in science, engineering 
and tech will leave because of hostile work environments 
[HBR 2008]
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costs of bias $550 billion



More Readily associate 
males with career and 

females with family

Gender

Have an implicit 
preference for able 

bodied people

disability

More Readily associate 
male with science and 
female with the arts

Gender-science

Have an implicit 
preference for white 

people over black 
people

race

76% 76% 70% 75%
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Harvard Implicit
Association test



1. Who gets hired
2. How pay is assigned and increased, bonuses
3. Who gets promoted
4. special assignments & training opportunities
5. Who is interrupted in meetings
6. Client time and opportunities
7. Inclusion or exclusion of e’ees
8. Macro-aggressions (nothing micro about them to you)

Common ways bias shows up @ work
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1. Acknowledge that you have bias

2. Talk about bias, normalize it

3. Agree that having bias is not acting on bias

4. Encourage friends & colleagues to point things out

5. Adopt bias interruption techniques: hiring, day-to-day

How to interrupt bias
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Insist on a diverse pool
1. Vette job descriptions for gender norming
2. Accept degree or equivalent work experience
3. Ban the box in applications
4. Bounties for diverse referrals; no referrals
5. Redact resumes, check your ai

Adopt bias interruption: hiring, day-to-day
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Be known for inclusion
6. Recruit where you are lacking – UCI, CSUF, UCSD
7. Support Prof Orgs - Blacks in technology, society of Hispanic    

engineers, women in technology, out in technology
In interviews
8. Panel review, consistent questions
9. questionnaires for feedback standardization
10. audit the process – look for biased outcomes

Adopt bias interruption: hiring, day-to-day



Adopt bias interruption: hiring, day-to-day

Metaclusive LLC © 2020-2023

1. Set up rotation for office housework, not volunteers
2. Mindfully design teams and special projects – rotation
3. Value deib work, mentoring, coaching/sponsorship
4. Evaluate team dynamics and interpersonal communication

a. Who gets interrupted in meetings?
b. Where do people sit in meetings? Who eats lunch together?
c. Mansplaining, credit stealing…
d. Solicit input from all – even introverts & shy folks



1. Listen more than you talk
2. Speak up for anyone being 

harassed
3. Speak out when you hear ist/ism
  what do you mean by that?
  Why would you say that?
  would you have said that to me?
4. Imagine it is your best friend

Things you can do
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5. Ask how to refer to someone: 
black, African American, Caribbean? 
Latinx? Mexican? Lgbtq+?Pronouns?

6. Use gender inclusive language
7. remember this is a journey: If you 

think you are tired, imagine how 
your colleagues feel

8. Appreciate colleagues may have 
trouble showing up fully to work 
after highly publicized event – 
murder, trial, attack, laws

Things you can do
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9. Offer mental/emotional health 
day or days in the wake of such 
events

10. partner with different people at 
work to defeat the tendency to be 
with people who look like you

11. The work needs to be done by all 
of us, it is not up to the 
intentionally minimized 
communities to make these 
changes

Things you can do
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Today, we covered
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by creating space where people feel 
like heroes, you’ll save your org 
money, increase innovation & improve 
profitability.

Doesn’t that make you a superhero?



Questions?
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Tristan E.H. Higgins
https://metaclusive.com

tristan@metaclusive.com
858-210-1300



Building an organization of superheroes

              makes you a superhero!
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