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CCCBA’s Barristers Section proudly presents...

Elevate Your Legal Practice: The Civility Advantage

Sejal Thakkar, TrainXtra

AGENDA

In an increasingly complex legal world, civility isn't just a
nicety — it's a proven strategy. Backed by compelling research and
real-world results, this presentation unveils the true potential of
civility in law. We will address the growing prevalence of workplace
incivility. From tackling insensitive comments to eradicating
discrimination and harassment, this workshop guides you along
the spectrum of incivility while unraveling its root causes. This
presentation isn't about theory; it's about giving you the tools to
thrive and actionable strategies to combat it.

1. Introduction to Civility in Law

2.  The Impact of Workplace Incivility

3.  Root Causes of Incivility

4.  Strategies to Combat Workplace Incivility
5.  Real-World Success Stories

6. Q&A Session
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The Road to Civility

* Uncivil Behavior Spectrum
* Root Causes of Incivility

* Civility Action Plan

» Real-World Success Stories
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WHY CIVILITY IS THE
SOLUTION?







Dr. Cynthia Clar

* An authentic respect for others
* Requiring time and presence

* A willingness to engage in
genuine discourse

* An Intention to see common ground

Civility Definition -
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Dimensions of Diversity

#MeToo
Management
Status Personal

~ Values Space
Resgion Geographic Communication

1 ..'. | Location Btvio Body

Working Style P - Language Political
Education Events

Secondary | rat Cultura Era  #BL

Marital/
Relationship Star

Language/ Parental/Family , COVID19
Accent Statire Conflict World
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Just because you are right,

- does not mean, I am wrong.
= Ybu just haven't seen 1ifaﬁf
from my side.




Unconscious Bias

Spontaneous judgments that we
make about people or

situations...

That we are not aware of
making...

That are based on our own
East experience, culture,
ackground, etc.
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Why are
certain

conversations
so difficult?




We All Face Them...

* Dealing with emotionally charged
topics

* |Interacting with a defensive person

* Disagreeing with someone when they
sees one side of an issue

* Debriefing “what went wrong”
conversations

* Discussing relationship concerns
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The “ldentity” Conversation




DEBATE

Adversarial

About Winning

A Closed-Minded Attitude
Listening for Flaws
Defending Assumptions
Criticizing Others

Defending Views

Affirms One Own Point of View

DIALOGUE

Collaborative

Exploring Big Picture

An Open-Minded Attitude
Listening to Understand
Surfacing Assumptions
Re-Examining All Positions

Accepting Views

Enlarges and Possible Changes Views






Strategies for Productive
Disagreement

1. Focus on the issue at hand, not personal
attacks.

2. Listen actively and seek to understand
different perspectives.

3. Express your opinions respectfully and
constructively.

4, Find common ground and areas of agreement.

5. Explore alternative solutions together.

6. Maintain a collaborative mindset and prioritize

the best outcome.




To be an Ally is to....



Questions?

www.trainxtra.com



http://www.trainxtra.com/

tralnxtra

a better workplace awaits

Cultivating and Fostering a
Workplace of Civility

Civility is an essential aspect of every work environment to create and maintain a
fair and professional workplace culture. This program teaches your team the
norms of acceptable workplace conduct and how to identify, prevent, and

respond professionally to situations of workplace incivility.

Diversity and globalization bring people from different cultures into contact with
one another, which can cause friction if people react negatively. This highly
interactive training utilizes storytelling, facilitated discussion, and scenarios to
help employees and managers build skills to proactively identify their own
unconscious biases and mitigate subtle acts of exclusion to foster a more civil,

unified, and connected workforce.

By the end of the session, participants will be able to:

e Understand their role in addressing behavior on the Uncivil Behavior Spectrum.
¢ Analyze and review examples of non-inclusive behavior and unconscious bias.
e Define civility and examine why workplace civility is important.

e Learn what to do when you are a victim of, or witness to, uncivil behaviors.

e Understand the benefits and challenges of having diversity at work.

e Effectively address subtle acts of exclusion/microaggressions.

e Understand how to create a welcoming environment.

Create positive change today

® | ©

linkedin.com/in/ ;
sejalthakkar/ (619) 852-6529 trainxtra.com

TrainXtra provides empowering training programs for safe, productive
and respectful workplace cultures.


https://trainxtra.com/course-info
https://www.linkedin.com/in/sejalthakkar/
https://www.linkedin.com/in/sejalthakkar/
https://trainxtra.com/course-info

train 'tra

* REDUCE -

HARASSMENT
BULLYING

= AND

DISCRIMINATION

EMPLOYEES

NEW CLIENTS
Receive 10% discount on services booked
before January 2024

h /4

Unconscious Sexual Diversity and Incivility Difficult
Bias Harassment Inclusion Conversations

/ Training will be specifically tailored to meet your needs
/ Training will be provided at the employer’s location / virtual

— — . ra—

Meet The Legal Training Ninja

SEJAL THAKKAR

Contact:

/sejalthakkar trainxtra.com 4
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