
 

 

CCCBA Senior Section proudly presents… 

 
Closing Your Office: The Ethics of It & the Challenges of Moving On 

Carol M. Langford, USF Adjunct Professor, Law Offices of Carol M. Langford 

Julie A. Levin, MA, MFT, Julie A. Levin Therapy & Counseling 

George E. Chaffey, Littler Mendelson, recently retired 

Hon. Richard S. Flier (Ret.), ADR Services, Inc. 

AGENDA 
 

I. Introduction: Hon. Richard S. Flier (Ret.) 
 

II. Ethical Obligations of Closing Your Office:        Carol M. Langford, Esq. 
a. Succession Plan---Needed 
b. Succession Plan---Core Elements 
c. Designate Succession Attorney---Why & How 
d. Succession Attorney access to IOLTA & Operating Accounts 
e. Bar involvement if no written succession agreement 
f. Conclusion 

 

III. Creating & Exploring Interests before you retire: George E. Chaffey, Esq.  
 

IV. Life after Law---questions, concerns, worries:  Julie A. Levin, MA, MFT 
 

V. Blue Zone: “blueprint” for joyful, healthy longevity 
a. Community and laughter 
b. Physical Health through diet and movement 
c. Creativity and Meaning 

 

VI. Anticipating what you might miss. 
a. Dopamine high from winning, competing, succeeding. 
b. Structure, deadlines, built-in community, etc. 
c. Sense of identity 

 

VII. Things to begin today. 
a. Explore interests and relationships outside of work. 
b. Learn to listen inward, especially to emotions and sensations. 
c. Practice doing things that bring you joy, especially things that are just for you and have no 

productive value in the world. 
 

VIII. Final questions/managing specific scenarios.  
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Senior Section: Closing Your Office---The ethical obligations 

of leaving your practice.  The challenges of moving on. 

 

Speakers’ Bios 

Carol M. Langford is a lawyer in the San Francisco Bay Area.  She specializes in giving advice 

on legal ethics and discipline to attorneys, judges, law firms and corporations.  She also 

represents lawyers and law students before the California State Bar in disciplinary and 

admissions matters.  She serves as a national expert witness in the ethics area.  She was formerly 

a partner in the international law firm of Caroll, Burdick & McDonough where she was ethics 

advisor to the firm.  

Ms. Langford has served as a member/chair of numerous California State Bar and American Bar 

Association committees including those dealing with Ethics, Intellectual Property and Law 

Practice Management & Technology.  She was appointed to the Commission for the Revision of 

the Rules of Professional Conduct.  She assisted in drafting the current Rules of Professional 

Conduct and served as the Chair of the Disciplinary Standards Task Force. 

She has also worked as an Adjunct Professor (Ethics) at USF, UC-Berkeley Law, and UC School 

of Law, San Francisco (Formerly Hastings College of the Law). 

Among her publications are Legal Ethics in the Practice of Law, 4th Edition (Lexis Law 

Publishing) and The Moral Compass of the American Lawyer, Truth, Justice, Power, and 

Greed (Ballantine) 

Email: Langford@usfca.edu 

 

George E. Chaffey recently (2022) retired after working for 40 years at Littler Mendelson in 

Walnut Creek.  His primary focus was helping government contractors develop affirmative 

action plans and provide advice on surviving Federal OFCCP audits.  He also provided advice on 

Corporate Diversity and Inclusion programs.  His work with companies included statistical 

analysis of employment activities such as hires, promotions, terminations, and layoffs.  He would 

also provide regression analysis of compensation data.  He was former Chair of the Law Practice 

Management Section of the State Bar and was founder & Chair of Littler Nationwide OFCCP 

Practice Group.    

Mr. Chaffey began his legal career teaching law at the Grimes School of Law, University of 

Liberia in Monrovia, Liberia as a Peace Corp volunteer.  Upon returning to the United States, he 

worked for 13 years at the Contra Costa Legal Services Foundation.  This included the last five 

years as the Executive Director.   

mailto:Langford@usfca.edu


George Chaffey is very active as a Rotarian at the local, regional, national, and international 

levels as an administrator (Club President and District Governor) as well as a trainer.  This 

includes serving as the World President of the International Fellowship of Flying Rotarians.  He 

has lectured widely in his field of legal expertise, and throughout his career regularly published 

articles in the employment and OFCCP field. 

Email:   gchaffey@comcast.net 

 

Julie A. Levin, MA, MFT, is a licensed Marriage and Family Therapist.  She helps people listen 

to their internal rhythms, curiosity, and values, instead of seeking belonging or approval based on 

the socializing forces of culture.  This work is especially important as people transition into 

retirement---a time when it’s natural to struggle with identity and meaning.  It’s also a time of 

opportunity---often the first time in life when people have the freedom to discover what matters 

most, what actually brings joy, and what makes them feel engaged and enlivened.  

Julie has been in practice for over 20 years, and now works four days on and ten days off, 

spending her leisure time hiking, gardening, writing poetry, and doing art projects.  Since turning 

50, she has published a volume of poetry, Walking on Water, and a workbook, After 40: 

Meaning of Life Journal. 

Email: therapy@julielevin.com  

 

Richard S. Flier is a neutral working for ADR Services, Inc. in San Francisco as a mediator, 

arbitrator, and court-appointed referee for the past 18 years.  He served as a Superior Court Judge 

in Contra Costa County for 20 years before switching careers.  Prior to his election to the Bench 

in 1984, Flier was a Deputy District Attorney in Contra Costa County for 11 years.  His initial 

work out of law school was as a Hearing Examiner for the State Office of Administrative 

Hearings.     

Flier is the Chair of the California Dispute Resolution Council as well as the Senior Section of 

the Contra Costa Bar Association.  He is also a board member of the CCCBA Foundation.  

Email:  rflier@adrservices.com 
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