
Recognizing Implicit Racial Bias [Part 2]
Agenda (1h 30 mins)
5 mins Quick Fire Breakouts “Instead of How are You?” (Prompts)

5 mins Welcome, Agenda Overview & Review Part 1

5 mins Conversation Agreements & Conversation Goals

10 mins “Hidden Injustice: Bias on the Bench” (Video)

3 mins Reflections on video, Introduction to Can We Reduce Bias in Criminal Justice? and the 

                     practice of Bridging Differences (Playbook)

6 mins Bridging Differences: Intrapersonal Skills

6 mins Bridging Differences: Interpersonal Skills 

15 mins Breakout Group #1 // Exercise #1 Empathy Quiz // Exercise #2 Shared Identity Practice

6 mins Bridging Differences: Intergroup Skills

20 mins         Breakout Group #2 // Exercise #3 Identify Common Goals

5 mins Regroup & Wrap-up

https://www.instagram.com/p/CBEgMixp5MZ/?utm_source=ig_web_copy_link
https://vimeo.com/165006635
https://greatergood.berkeley.edu/new-science-implicit-bias
https://greatergood.berkeley.edu/images/uploads/Bridging_Differences_Playbook-Final.pdf?_ga=2.24823603.882531007.1597437292-17720468.1596062959
https://greatergood.berkeley.edu/quizzes/take_quiz/empathy
https://ggia.berkeley.edu/practice/shared_identity?_ga=2.165909822.1691240046.1597687287-17720468.1596062959
https://ggia.berkeley.edu/practice/identify_common_goals




Conversation Goals

! Compassion for yourself, your colleagues, and your 
community

! Learn something about yourself regarding your 
relationship with racial bias

! Express how you feel about these situations
! (Eventually) become more comfortable having these 

conversations naturally within your inner circles and 
community at large

Let’s acknowledge the space we are entering together as a 

group. Talking about race with people you may or may not 

know well is hard. Let’s agree to join this conversation with 

a big heart and an openness to learn, listen and feel 

discomfort. From discomfort comes growth. And let’s make 

this a safe space by making these agreements...

Conversation Agreements

! Assume positive intent.
! Focus on your own experiences, 

using “I” statements. No one speaks 
for another or for an entire group of 
people.

! We’re here for a discussion, not a 
debate. 

! Stay engaged. Take a moment if you 
feel frustrated or misunderstood.

! Listen with curiosity and the 
willingness to learn and change. Resist 
the desire to interrupt.

! Experience and lean into discomfort.
! Expect and accept non-closure. Don’t expect 

resolution or definite answers. Today is just the 
start of conversation and potential actions to 
come.

! Take Space, Make Space. Pay attention to how 
much space you’re taking. If you find you might 
be taking a lot of space up, make space for 
others to engage and contribute.



What Is Implicit Bias?
Implicit or unconscious bias is defined as “the process of associating 
stereotypes or attitudes toward categories of people without our conscious 
awareness.”

All of us have a natural human tendency to sort people into groups based on 
characteristics such as age, gender, race, ethnicity, sexual orientation, 
disability, and religion. These unconscious responses allow our brain to 
process vast amounts of information about one another at lightning speed. We 
process approximately 200,000 times more information each second 
unconsciously than consciously.Having to process everything about each 
person we meet would be both overwhelming and likely incapacitating. 
Sorting is a type of cognitive shorthand.



Where Do Implicit Biases Originate?

Implicit biases are shaped by our personal experiences, the attitudes of family, 
friends and others, living and working environments, culture, the media, 
movies, and books. Implicit biases develop over the course of a lifetime, 
beginning at an early age.



! Attitude: The tendency to like or dislike, or to act favorably or unfavorably toward, 
someone or something.

! Bias: A prejudice in favor of or against one thing, person, or group compared with 
another, usually in a way that is considered unfair.

! Debiasing: Methods, techniques, and strategies employed to ameliorate implicit 
biases and develop new associations to counter our subconscious stereotypes.

! Discrimination: Behavior that treats people unequally because of their membership 
in a group. Discriminatory behavior, ranging from slights to hate crimes, often 
begins with negative stereotypes and prejudices.

! Implicit Bias: The process of associating stereotypes or attitudes toward categories 
of people without our conscious awareness.

Glossary



Glossary

! Microaggressions: Subtle, but offensive comments or actions directed at persons based on their 
membership in a marginalized group that are often unintentional or unconsciously reinforce a stereotype.

! Prejudice: An opinion, prejudgment, or attitude about a group or its members (“out-group”) that stems from a 
preference or favoritism for the group to which one belongs (“in-group”).

! Stereotype: Making a favorable or unfavorable association between a group and a characteristic or trait —a 
generalization that allows for little or no individual differences or social variation. Stereotypes can be 
positive, negative, or neutral. They can be based on personal experiences and portrayals in mass media, 
and can be passed on by parents, peers, and other members of society.



IMPLICIT BIAS IN THE 
COURTROOM

https://vimeo.com/165006635






Intrapersonal

The skills and strategies in this section are those that you can try on your own, without a 
partner. By cultivating the mindsets and experiences that orient you toward bridging, they 
can deepen your capacity for more positive interactions with other people and across 
groups.

 
! Assume Good Intentions
! Practice Mindfulness
! Expand Your Activities, Expand Your Views
! Seek and Promote Counter-Stereotypical Information
! Focus On Individuality, not Group Identity

Skills and Strategies for Bridging Differences





Interpersonal
The skills and strategies included in this section are those you can deploy during 
interactions with other people. Some can help you step back in the heat of a moment and 
prevent a conflict from escalating; others can help you form stronger connections with 
people who you might see as different from you.
Though they seem relatively simple, it can be hard to remember to try them in the midst of
a conversation, especially an intense one; it can be even harder to get them just right. But
don’t be discouraged: With practice, they can become more habitual and easier to execute.
You can even look for opportunities to practice them when you’re by yourself—perhaps 
toward a character in a movie you’re watching or in a book you’re reading—or in less 
heated
conversations, so that they feel more natural when you’re actively trying to bridge 
differences with another person.
 

! Listen with Compassion
! Put People Before Politics
! Perspective Taking and Giving
! Seek and Promote Counter-Stereotypical Information
! Find Shared Identities
! Understand Their Values
! Try Self-Distancing



Look into one another’s eyes. Next, make a list of all of the things that you share in 
common with one another. You might have different interests, different religious or political 
beliefs, or different life experiences. You may even be with folks with whom you have had a 
personal conflict, or who belongs to a group that has been in conflict with a group to which 
you belong.

Perhaps you both work for the same firm or graduated from the same school. Maybe you 
both have children, or a significant other. Probably you have both had your heart broken at 
one point or another, or have lost a loved one. At the broadest level, you both belong to the 
human species, which means that you share 99.9 percent of your DNA.

Now consider that the person before you has known love. Inwardly recite the phrase “Just 
like me, this person has loved, and has been loved.” And, “Just like me, this person has 
known pain and loss.”

 

Shared Identity » Just Like Me



Intergroup

The skills and strategies included in this section are those you can use when bringing
other people or groups together. These skills are especially relevant to leaders or
facilitators trying to guide people toward better interactions and deeper understanding of 
one another. 

 
! Create the Conditions for Intergroup Contact 
! Identify Common Goals
! Focus on Solutions, not Identities



If you could take concrete steps to mitigate the effects of implicit bias on the criminal justice 
system, at any level, what would those be?

Identify individual goals. Start by asking everyone to take a few minutes to individually write 
down their individual goals and what they sense might be common goals shared among all 
members of the group. Then, each person in the group shares their responses. When 
someone is sharing, the other group participants should practice active listening and not 
interrupt or respond to the goals presented. 

Discuss and workshop until you’ve identified common goals. The goals shared might seem 
different, but if you dig deeper as a group, you’ll discover overlaps.

Discuss the nuts and bolts involved with accomplishing these common goals.
 

Identify Common Goals // A way to forge connections across lines of difference.


